MINUTES OF THE CORNWALL BOARD OF EDUCATION MEETING

HELD ON THURSDAY, JANUARY 21, 2010 AT 5:00 P.M. AT

CORNWALL CONSOLIDATED SCHOOL

Board members present were: Becky Hurlburt, Phil Hart, Irene Hurlburt, Wynne Kavanagh, Thomas K. Levine, and Rachel Matsudaira.  Others present were:  Patricia Chamberlain, Superintendent of Schools; Robert Vaughan, Principal; eight CCS parents; and two members of the press.
Mrs. Hurlburt called the meeting to order at 5:03 p.m.
On a motion by Mr. Levine, seconded by Mrs. Kavanagh, the agenda was approved with the following addition:  Executive Session for Superintendent Evaluation and to Discuss Security Issue.
A
On a motion by Mr. Levine, seconded by Mrs. Matsudaira, the minutes of the December 17th meeting were approved.
Comments – Stacey Marcin, representing a group of CCS parents, made a formal request that the front door be secured.  She acknowledged that challenges present themselves with change and new processes, but stated that the many benefits outweigh any downside.  As it stands now, access is open and free, and although someone is almost always in the office to see who enters the building, it’s not guaranteed.  Will Calhoun said that all covet a “free” atmosphere, but he now supports the request for security, as it gives office personnel opportunity to react appropriately.  Robert Budny mentioned that parents new to the area expect doors to be locked, and added that laws for new buildings require building security.  Mark Hampson suggested that the Board deal with the situation now, as it will inevitably arise in the future.
Standing Building Committee – no report.

Communications to the Board – Mrs. Hurlburt read a letter from AFSCME 1303-352 requesting a freeze of the current contract.  It was made clear that the Board Clerk did not support the freeze.

The Board of Education was asked to support a petition on behalf of former principal 
Dr. Kathleen Fitzgibbons regarding her State of Connecticut Teachers’ Retirement Board distribution.

Fourth quarter 2009 expenditures were reviewed.

There was no report from the Board of Finance.  Region One Business Manager Sam Herrick will be at the Board of Finance regular meeting to close out the gym project.
Standing Building Committee – none
Mr. Hart said that the Region One Board has had two budget meetings and they are looking to further reduce the budget from it’s current 3.52% increase.  Enrollment stands at 509, but is expected to drop to ~424 by 2012.  Early retirement packages have been offered to the 21 eligible teachers at the high school and pupil services.  The Long-range Planning committee will present its final report on January 27th.
Ms. Chamberlain – Superintendent’s Report

· Reaffirmed commitment to following initiatives for Region One schools:

· quality curriculum development,

· quality instructional practices, and

· quality professional development.  
· The Regional Calendar for 2010-2011 has been approved

· Students are involved in designing the renovation of the Science/Technology/Math center in the old Ag-ed building.
Mr. Vaughan – Principal’s Report

· Bethany Thompson is filling the position of Teacher Assistant in 1st and 2nd grades while Carla Whiteside is on a student teaching leave of absence.
· Kimberly Johnson was hired to replace Linda Snyder as a part-time teacher assistant in Kindergarten.

· Marina Matsudaira was selected to be a member of the Northern Regional Chorus

· Larry Hunt held a successful all-day, all-school mask-making workshop sponsored by the CCS PTA

· Both the boys’ and girls’ basketball teams have been playing well and winning!

· The AlertNow system of notifying parents and staff of early closings, late openings, etc. should be ready for operation in about one week

· The school day adjustment from 8:20 a.m. to 2:50 p.m. may be further adjusted because of the high school bus schedule.

Old Business
a) The next Budget Work Session will be held at 4:00 p.m. on February 18th, prior to the regular Board of Education meeting.

b) Geometry – a subcommittee of Mr. Vaughan, Bob Kanehl, Kathy West, and Board members Mr. Levine and Mrs. Matsudaira will meet to discuss the feasibility of introducing geometry to upper grade CCS students.
c) Front Door Security – Mr. Vaughan had thought that there was no need for a locked door in part due to the rare instances when there has been trouble in elementary schools over the years.  He had asked school secretary Patty Rovezzi to contact schools in the Region to determine how they deal with front door security.  Most have clear lines of sight from the office to the bus drop-off and front door.  There is concern that a simple motion sensor that would sound a bell or buzzer would be ignored over time.  Mrs. Kavanagh suggested that the Board decide if they want security (locked door or buzzer) and then figure out how to make it work.
A motion was made by Mrs. Matsudaira and seconded by Mrs. I. Hurlburt to follow Mr. Vaughan’s recommendation to install a motion sensor that would sound a bell in the office, at the front door.  Mr. Hart voted aye.  Mrs. I. Hurlburt, Mr. Levine, Mrs. Matsudaira, Mrs. Kavanagh, and Mrs. B. Hurlburt voted nay.  The motion did not carry. 
Mr. Hart asked that Mr. Vaughan come back to the Board with another proposal.  Mrs. Matsudaira suggested that hiring extra staff to monitor the front door would not be recommended.

New Business

a) Carla Whiteside, on a leave of absence, has requested health insurance coverage while she is out.  The Board asked Ms. Chamberlain to investigate the issue and report back to Mr. Vaughan.
On a motion by Mr. Levine, seconded by Mrs. Matsudaira, the Board adjourned to Executive Session for the Superintendent Evaluation at 6:40 p.m.
The Board came out of Executive Session at 7:08 p.m.

The regular meeting was adjourned at 7:09 p.m.

                            
Susan Gingert
Board Clerk
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